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It honestly saved my life. | didn't have
anybody - we had moved from the
mainland. Baby Village helped my
wellbeing, helped me create connections
outside of being a parent and helped me
navigate what Tasmania has to offer.

As a parent, you need to still do things
for yourself, not just everything for your
baby. Playgroup set me up completely,
emotionally and mentally. It helped me
build my village down here.”

— PLAYGROUP PARENT

For more than 50 years, Playgroup Tasmania
has supported children and families to thrive
through play, connection and community.

Originally built by volunteers, Playgroup Tasmania has

grown to be the state’s peak playgroup organisation, Playgroup Tasmania acknowledges
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belongingland canddence people of Lutruwita (Tasmania). We

pay our respects to the Tasmanian

Playgroup Tasmania works collaboratively with families, Aboriginal Community, to elders past
community organisations and government to create safe, and present and to all those who
welcoming environments that strengthen relationships continue caring for country, sharing

and build local capacity across Tasmania. stories and upholding rights.



From little voices, big things grow

This year at Playgroup Tasmania we
were reminded again and again, that
the clearest insights often come from
the smallest voices.

We talk a lot about children as the leaders of the
future, but the truth is that they often lead us right
now, naming up what really matters with an honesty,
humour and clarity that adults can lose along the way.

This year, Playgroup Tasmania’s Child Safety work
gave us the privilege of sitting down with children to
listen to their insights about what safety feels like to
them. Using playdough, crayons and their voices,
they told us that safety feels like people who show
up, routines they can count on, friends to play with
and adults who listen.

What we heard from their parents and carers
echoed this, with the adults describing playgroup as
a safe and inclusive place where they can connect
with no judgement.

All of these reflections sit at the heart of the work
we've done this year to update Playgroup Tasmania’s
Child Safe, Child Friendly Framework and ensure it
remains both contemporary and meaningful.

This is just one example of the multitude of ways
Playgroup Tasmania collects, listens to and embeds
feedback shared by both children and adults. And we
know this is a key reason that Tasmania’s playgroup
community continues to grow and thrive.

Common threads through many years confirm over

and over that connections like those formed between
families at playgroups are protective, that community
matters and that play is fundamental to development.

This year, we formalised how we report on these
powerful insights so that we're now able to benchmark
against what we're told, to measure improvement

and to identify gaps. Our new Outcomes Framework
and co-designed Quality Framework have been
specifically designed to turn valuable feedback into
quantitative evidence that strengthens our work and
contributes to the undeniable and enduring power

of playgroups.

This important work and the positive impact of
playgroups on thousands of Tasmanian families would
not be possible without the incredible commitment,
care and steadiness displayed by Playgroup
Tasmania’s staff, Board Members, facilitators,
volunteers and community partners. We are grateful
to each and every one of you for steering Playgroup
Tasmania through another year of growth and
continuous improvement.

The ongoing success of Tasmania’s playgroups is
clear confirmation that when we encourage and listen
to children’s voices, we create safe and supportive
spaces for families and build a legacy of connection
that lasts long after their time at playgroup is over.

Jacinda Armstrong
CEO

Kaity Graham
Chair




Improving outcomes
for Tasmanian families

“ Since coming to playgroup, [I have made]
more connections that | am so grateful for
... lam no longer isolated and my daughter
loves interacting with other babies.”

— PLAYGROUP PARENT

Child and family wellbeing

“ Hearing similar stories from others gives
me confidence that I'm doing a good job
asamum.”

— BABY VILLAGE PARENT

230 families

attended

146 Baby Village

playgroup
sessions

Support, child safety

and connections are key
ingredients in the magical
formula of playgroups.
Playgroup Tasmania works
with communities to build safe,
welcoming spaces that support
children and their families to flourish.

“ I have found some
of my closest friends
here at playgroup. It's
been life changing.”

2,306

registered playgroup

children from

1,537 families

— PLAYGROUP PARENT
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$10,000 for 10 activities
through the Children’s Week
Small Grants program

(Funded by the Tasmanian Government)

216 families
attended

228 sessions

of Heartberries,
PlayConnect+, PALS
& Brighton Inclusive

Parent-child
connection

playgroups

Our 10 Early Support and
Inclusion playgroups support
caregivers to better respond to their child’s emotional
needs. The weekly fun at these evidence-based
programs is carefully designed to develop caregiver
skills and confidence with a focus on connecting
families with relevant services and each other.

Bridging generations
and breaking barriers

“ The sound of the children coming through
the corridor to playgroup is magic.”

— GRANDFRIEND

“ The children want to be a part of our
lives. It's wonderful and | feel like | can
make a difference.”

— GRANDFRIEND

This year, our innovative intergenerational playgroups
brought delight and exuberance across generations,
breaking down barriers at lively sessions in five aged
care facilities around Tasmania.

Wisdom & Wonder Play creates unique spaces where
empathy, connection and joy flourish through simple,
meaningful interactions that challenge ageism, reduce

isolation and create lasting, enriching relationships.




Building child safe,
inclusive communities

Child safety and wellbeing is our

top priority. Child safety is not only
something documented in procedures;
it is lived and felt in everyday moments
that can last a lifetime.

We apply the Child and Youth Safe Organisations
Framework to all our activities and actively educate,
inform and support everyone involved to understand
their responsibilities in playgroup settings.

Essential insights from children, families, volunteers
and playgroup leaders guide our work in this areq,
informing continuous revision of our Child Safe, Child
Friendly Framework and embedding their needs at
the heart of all we do.

Listening to children’s
views on safety

“ Daddy makes me feel safe when he picks
me up and puts me in the car and makes
sure | have my seat belt on.”

— PLAYGROUP CHILD

We worked with children at 19 playgroups around the
state to understand their views about what safety
means to them. Using creative, play-based activities
such as clay sculpting, drawing and storytelling,
children told us what makes them feel safe:

trusted adults and friends

familiar places like home, playgroup or a
grandparent’s house

routines and reassurance, including things like
seatbelts, cuddles and predictable moments

We also spoke with 53 adults and playgroup leaders
who told us that continued communication, practical
resources and visible child safety information are all
important aspects of ensuring playgroups remain
safe, welcoming and inclusive spaces.

311

children’s voices
embedded across

our work

205 views

of our Child Safe,
Child Friendly
online resources

Every child’s
right to feel safe

Playgroup Tasmania is deeply committed to upholding
children’s rights. We work each day to champion
every child’s right to feel safe, be heard, grow, learn,
participate and thrive.

We know that child safety is about more than
compliance. When playgroups model what safe,
respectful environments look and feel like in everyday
practice, our families are supported to recognise when
other seftings do not meet these standards. Thisis an
essential contribution to improving child safety across
government systems, institutions and on the ground in
our communities.

46

playgroup
leaders trained

in inclusive

practices

39 playgroup
leaders trained
in Child Safety
& Wellbeing
practices



Creating integrated, accessible,
child-centred support systems

Our relationships, networks and
knowledge mean we know how to
connect families with the support,
information and services they need.
We continue to grow the playgroup
community to increase our reach
and to support all families to flourish.

Breaking down barriers

Through the Family Connector, | was
connected to so many supports -
counselling, therapy, even just someone
to talk to. It's changed everything.”

— PLAYGROUP PARENT

Our Family Connector role helps playgroup families
benefit from vital services by building one-on-one
rapport, trust and confidence .

This year’s pilot program has already made a big
difference for families, helping them to navigate our
complex health, education and community systems.

Playgroup Tasmania identified the need for this
intermediary role through consultation with 120
families about their experiences with pregnancy,
birth and child health services. They raised consistent
concerns about long waitlists, unclear information,
digital barriers and limited access to local support.
Many told us they simply didn't know what was
available until they were already in crisis.

And we are already seeing results that demonstrate
the difference that trusted relationships can make,
with families telling us the Family Connector makes
them feel more supported, more confident and more
capable of navigating complex systems.

We are grateful for pilot funding provided through
Anglicare Communities for Children and are working
to expand the program beyond northern Tasmania.

When Playgroup Tasmania
reached out after we'd been
away for a while, it meant
more than | can say.”

— PLAYGROUP PARENT

Improving access

Our playgroup network continues to grow, giving
families even more opportunities fo connect through
play. This year, we added eight community and
organisation-led groups in Bothwell, Invermay,
Devonport, Hobart and Latrobe.

Playgroup Tasmania supports all registered groups
with advice on programs and activities that contribute
to child development, access to our online information
and resource hub, policies and procedures, child
safety support and much more.

In 2024-2025 we provided this support to:
36 community led playgroups
36 organisation led playgroups

8 Baby Village playgroups
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Baby Village helps with my wellbeing, because
the walls of the house feel small sometimes.

If mum isn’t happy, it reflects on the whole
family. Having Baby Village to go to, pushes
you to get out. It does really help - especially
with post-partum depression.”

— PLAYGROUP PARENT

| feel less alone. It's those moments of, ‘Oh, this
worked!” and | want to share my successes and
celebrate. It helps me know that I’'m doing okay.”

— PLAYGROUP PARENT

| would be really lonely without playgroup.

Having the consistency and stability is so crucial
to me. It's kept me sane. | had to move away from
Hobart and this has helped me rebuild my life.”

— PLAYGROUP PARENT



Our Vision Get in touch y. <

Families with young children and babies are ‘ 1300 035 350

supported to flourish physically, emotionally
and socially through their connections to
Tasmania’s playgroup community.

‘ admin@playgrouptas.org.au

‘ PO Box 799, Launceston TAS 7250

Our Purpose ‘ playgrouptas.org.au
playgrouptasresourcehub.org.au

We recognise parents and caregivers as their

children’s first teachers, and emphasise the 'f playgrouptasmania

importance of play and attachment in early

childhood development. We work collaboratively

with organisations, volunteers and families

to build resilient, inclusive and supportive
playgroup communities that connect

families and young children.
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